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Much of the work that we do in academic
ecosystems is to develop programs

and interventions defined to establish
ASSETS and mitigate GAPS in access and
progress towards promoting success. In some
ecosystems, many of these ASSETS are siloed
in specific departments or units, or targeted
very specifically at a particular population,
such as undergraduates, graduate students,
faculty. Increasing efficacy of mentoring across
ecosystems can require development of new
ASSETS. However, this is not always the case.
In many mentoring ecosystems, improved
efficacy in mentoring can occur through
promoting SYNERGIES.

Mentoring SYNERGIES arise from

sharing resources, insights, or strategically
collaborating across departments, programs,
or institutions. Mentoring SYNERGIES can
exist across departments and institutional
levels. For example, synergies can result from
collaborations among program directors

of undergraduate research programs,
coordination of efforts among graduate

program directors, or campus-wide approaches

for faculty development through integrating
efforts of an associate dean of faculty
development with a program lead in a DEI
office.

Additionally, comparisons across different
campus mentoring ecosystem maps can

help highlight insights about ASSETS,

GAPS, and SYNERGIES that can promote
advancing mentoring efforts. By examining
another campus map, one can see different
distributions of resources and/or different
synergies that yield a range of outcomes. Such
an observation can lead to an appreciation of

strengths and possible missed opportunities on

one’s own campus.

GETTING ORIENTED TO THE

TASK

At this point, you have completed your
individual worksheets and your team’s current
state map. Now, you will review a peer
institution’s current state map and answer
reflection questions about their map.

STEP 1: CURRENT STATE MAP REVIEW

1. Review Peer Team’s “Biggest Challenge”
Comment

2. Review Current State Map

STEP 2: DISCUSSION
3. PartI- Peer Observation Process - Round I
a. Reflect your team’s observations about
the CSM of the peer campus
b. Discuss the CSM with your peer campus
4. Discuss the CSM with your peer campus
a. Reflect your team’s observations about
the CSM of the peer campus
b. Discuss the CSM with your peer campus




Review your Peer Campus’ Current State Map in light of their “Greatest Challenge” Comment.

1. Reading over the biggest challenge, what do you notice or wonder about? Perhaps you see
an opportunity in light of a steward or champion that is available, a cluster of assets, or
something else?

CHAPTER 2

STEM-ME MAPPING
PEER OBSERVATION
WORKSHEET: ROUND I:
PEER INSTITUTION #1

2. When you reflect on your own assets, champions, and stewards, do you notice any gaps for
this campus, given the greatest challenge they named? If so, where and how?
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3. Where are the following elements distributed across the units (departments or colleges) in 4. Are there apparent synergies? (e.g., stewards on campus connected to multiple assets; asset
the institution? co-sponsorship or sharing, etc.) If so, where?
a. Assets

b. Champions

5. Be prepared to open the conversation with the peer campus asking about how some
dimension of their current ecosystem came to be. Perhaps you notice a cluster of assets or
stewards in a particular location of their system. “How did come to be?”

c. Stewards



Review your Peer Campus’ Current State Map in light of their “Greatest Challenge” Comment.

1. Reading over the biggest challenge, what do you notice or wonder about? Perhaps you see
an opportunity in light of a steward or champion that is available, a cluster of assets, or
something else?

CHAPTER 3

STEM-ME MAPPING
PEER OBSERVATION
WORKSHEET: ROUND I:
PEER INSTITUTION #2

2. When you reflect on your own assets, champions, and stewards, do you notice any gaps for
this campus, given the greatest challenge they named? If so, where and how?
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3. Where are the following elements distributed across the units (departments or colleges) in
the institution?
a. Assets

b. Champions

c. Stewards

4. Are there apparent synergies? (e.g., stewards on campus connected to multiple assets; asset
co-sponsorship or sharing, etc.) If so, where?

5. Be prepared to open the conversation with the peer campus asking about how some
dimension of their current ecosystem came to be. Perhaps you notice a cluster of assets or
stewards in a particular location of their system. “How did come to be?”
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